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PROJECT OBJECTIVE
To build a sustainable public garden using an indigenous stewardship 
model

INTRODUCTION
Indigenous peoples are stewards of the world’s biodiversity and cultural 
diversity. Although they account for only around 5 percent of the 
world’s population, they effectively manage an estimated 20-25 per cent 
of the Earth’s land surface. This land coincides with areas that hold 80 
per cent of the planet’s biodiversity and about 40 per cent of all 
terrestrial protected areas and ecologically intact landscapes. 
Indigenous peoples therefore play a key role in efforts to protect the 
planet and biodiversity.1

PROJECT DESCRIPTION
Genuine participation of indigenous peoples in co-creating knowledge 
and sustainable garden design by promoting dialogue among 
indigenous peoples; local communities; TBG membership; academic 
partners; knowledge experts; and policymakers to enable design and 
implementation of sustainable strategies.

IDEA PRIMARY CONTACTS
Stephanie Jutila, Executive Director; Roger Gettig, Director, Horticulture; 
Margareth Lobo Gault, Board Director

PARTICIPANTS
TBG Board of Directors, Expansion Committee, Mission-Vision Sub 
Committee, and Senior Leadership Team;   Bob Goulais, Nbisiing
Consulting, Inc.; City of Toronto Indigenous Affairs Offices; Indigenous 
Community Members; Mississaugas of the Credit, Treaty Holder; PMA 
Landscape Architects Ltd. 

RESOURCES
Most of initial work will be part of ongoing Development and 
Learning activities

KEY MILESTONES
• Ongoing work of  Board committees (e.g., Mission/Vision and 

Expansion)
• Indigenous Community Workshop (April 2022)
• Include Indigenous Artists in our Summer Music Series (July 

2022)
• Initial engagement with Mississaugas of the Credit 

(September 2022)
• Indigenous Awareness Training for staff and Board members 

(December 2022 and April 2023, shifting to ongoing as we 
continue to learn deeper)

• APGA Sustainability Framework included in strategic plan 
(April 2023)

• TBG Library establishes Indigenous teachings and resources 
are, available to staff, garden members, volunteers and 
general public ( April 2023)

• Adoption of new Mission and Vision for TBG that uplifts  
Indigenous values (Board Meeting May 2023)

• ‘Nîpîy’s Songwalks’ World Premiere at TBG (May 2023)
• IDEA Cohort Project Toolkit (May 2023)
• Annual General Meeting (June 2023)
• Post IDEA Cohort, continue to deepen relationship with 

Indigenous community and expand TBG team participation

POTENTIAL RISKS
Membership and public perception of lack/insufficiency of 
indigenous content/involvement in program and design
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THE OPENING MOMENT
2020

DURING THE PANDEMIC

Business continuity during the pandemic years (Canada was primarily in 
lockdown from March 2020-February 2022) with skeleton on-site staff; visitors 
had access to garden and adjacent Edwards Gardens; membership and public 
access online programs

Staffing:  high staff turnover during pandemic;  Board Chair and Executive 
Director positions in transition

A HARD RESTART

A post-pandemic convergence of inner and outer turmoil:  new Executive 
Director; new Board Chair;  Board largely new directors;  financial instability; 
and 

After approval of a 10-fold, multi-million-dollar expansion of the garden’s 
footprint – small group of Board and staff oversaw the hiring of landscape 
architect to take a Site Master Plan through design development

CANADA’S MOMENT

The fifth anniversary of the Report of the Truth and Reconciliation Commission 
and a reminder of the still-unfulfilled 94 Calls to Action

INDIGENOUS RELATIONS

There was pressure to include Indigenous input in the Expansion design 
process;  this was contracted out by the Landscape Architect to  Consultants 
with limited involvement of TBG staff; input from Indigenous community was 
restricted to focus groups 
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BUILD
2021-2022

Continuing rebuilding - making foundational investments in garden, data, 
brand, people and processes:  to stabilize the organization;  and build new 
ways of interacting with the City of  Toronto and Indigenous community

INDIGENOUS RELATIONS

Formal relationship between TBG and the Mississaugas of the Credit (treaty 
holder for the land on which TBG stewards) begins but gets slow start as the 
Indigenous Community has so many requests as Truth and Reconciliation 
Calls to Action are activated.

Also in early 2021, majority of the Indigenous engagement was through the 
sub-consultant to the Landscape Architect and was not focused on 
relationship building.
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ASPIRE
2022

Aspiring to becoming a purpose-led  botanical garden, cultivating a 
community with a profound connection to nature, and inspiring 
impact in our unique ecosystem and beyond

INDIGENOUS RELATIONS

Continued focus on building relationship with Mississaugas of the 
Credit (treaty holder for the land on which TBG stewards) and 
Indigenous Community, while also increasing training and 
understanding across TBG board and staff.
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ALIGN
2023

A contemporary restating of  the TBG vision and mission, a five-year 
strategic plan fueled by, and aligned with, the APGA Sustainability 
Framework that keeps TBG living more deeply, with expectations 
beyond just profit margins.

INDIGENOUS RELATIONS

Continued focus on building relationship with Mississaugas of the 
Credit (treaty holder for the land on which TBG stewards) and the 
many nations that have traditionally called the region home, while 
increasing training and understanding across TBG board and staff.

Increase investment in Indigenous relations, programming, and 
reciprocal relationships.
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INCUBATE
2024

Re-introduce TBG to diverse new audiences and partners; building an 
engaged community, built on an authentic acknowledgement of the 
historical stewardship of the land by Indigenous Peoples.

INDIGENOUS RELATIONS

Continued focus on building relationship with Mississaugas of the 
Credit (treaty holder for the land on which TBG stewards) and the 
many nations that have traditionally called the region home, while 
also increasing training and understanding across TBG board and 
staff.

Increase investment in Indigenous relations, programming, and 
reciprocal relationships.
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THE LEARNING MOMENT
2025 AND ONWARD

Embracing community collaboration to fuel growth and impact on our 
site and beyond  - using the spirit and knowledge of Indigenous 
partners to sustainably co-steward our common home.

INDIGENOUS RELATIONS

Continued focus on building relationship with Mississaugas of the 
Credit (treaty holder for the land on which TBG stewards) and the 
many nations that have traditionally called the region home, while 
increasing training and understanding across TBG board and staff.

Increase investment in Indigenous relations, programming, and 
reciprocal relationships recognizing that we have more to learn and 
understand.
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ADDENDUM
A BRIEF HISTORY OF 
INDIGENOUS 
RELATIONS IN CANADA

www.itcinc.ca
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http://www.itcinc.ca/


ADDENDUM
APGA SUSTAINABILITY 
FRAMEWORK

APRIL 2023
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ADDENDUM
TOMORROW’S CHILD

RAY ANDERSON , 
INTERFACE CARPETING

The business logic of 
sustainability

Read Mission Zero’s success 
story 

In 1994, Interface began its journey to 
transform its business to have zero negative 
impact on the planet by the year 2020. 

Later named Mission Zero®, the global 
flooring manufacturer aimed to achieve this 
mission by setting aggressive sustainability 
targets after Founder Ray Anderson’s famous 
“spear in the chest moment” that changed his 
perspective on business and sustainability.

Interface significantly decreased its impact on 
the environment by focusing on three key 
areas of its business – its factories, products, 
and supply chain. 

Over the past 25 years, the company deeply 
reduced its operational footprint, reducing 
waste, energy, and water usage, while 
accomplishing major milestones like creating 
the ReEntry® Reclamation and Recycling 
program, achieving carbon neutrality across 
the full product life cycle for all of the flooring 
products it sells, and developing the world’s 
first cradle-to-gate carbon negative carpet tile.

Through Mission Zero, Interface inspired 
others, and its innovations laid the 
groundwork for both competitors and those

outside the industry to follow with more 
sustainable business practices.

In November 2019, Interface announced 
Mission Zero success ahead of its original 
2020 target and turned its full attention to its 
next mission, Climate Take Back™, which aims 
to reverse global warming. 

As it looks to the future, Interface is working 
ardently to become a carbon negative 
enterprise by 2040 and to develop processes 
and products that create a positive impact on 
the world.

Ray Anderson gave a profound and powerful 
TED Talk about his decades-deep commitment 
to sustainable ways of doing business through 
his carpet company Interface — culminating in 
the “Mission Zero” plan.

During the talk he read a poem written by one of 
his employees, Glenn Thomas, after Glenn heard 
Ray talk.   Ray would often end his speeches 
byreciting the poem.

This is Tomorrow’s Child.
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http://interfaceinc.scene7.com/is/content/InterfaceInc/Interface/EMEA/WebsiteContentAssets/Documents/25th%20anniversary%20report/English/wc_eu-lessonsforthefuture-en.pdf
http://interfaceinc.scene7.com/is/content/InterfaceInc/Interface/EMEA/WebsiteContentAssets/Documents/25th%20anniversary%20report/English/wc_eu-lessonsforthefuture-en.pdf
https://www.interface.com/
http://interface.com/climatetakeback
https://www.ted.com/speakers/ray_anderson
https://www.youtube.com/watch?v=TzJ50-CR314


ADDENDUM
SUSTAINABILITY, 
STRATEGIC PLAN AND 
THE INDIGENOUS 
RELATIONSHIP: 

BOARD PRESENTATION 

APRIL 2023
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ADDENDUM:

SUSTAINABILITY, STRATEGIC 
PLAN AND THE INDIGENOUS 
RELATIONSHIP 

15



ADDENDUM:

SUSTAINABILITY, STRATEGIC 
PLAN AND THE INDIGENOUS 
RELATIONSHIP 
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ADDENDUM
MAPPING OF IDEA 
PROJECT STAGES AND 
POSSIBLE TOUCH 
POINTS 

MAY 2022
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ADDENDUM
TBG LAND 
ACKNOWLEDGEMENT 
STATEMENT

MARCH 2023
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ADDENDUM:

TBG LAND 
ACKNOWLEDGEMENT 
STATEMENT
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ADDENDUM:

TBG LAND 
ACKNOWLEDGEMENT 
STATEMENT

20



TRADITIONAL WAYS OF KNOWING

United Nations Department of Economics and Social 
Affairs: Challenges and Opportunities for Indigenous 
Peoples’ Sustainability.  April 2021.  
www.un.org/development/desa/dspd/wp-
content/uploads/sites/22/2021/04/PB_101.pdf

Integrating Traditional Ecological Knowledge and World 
Renewal Ceremonies into Fire Adaptation: An Indigenous 
Stewardship Model.    Bill Tripp.  January 2018.   Fire 
Adapated Communities Network.

On the Role of Traditional Ecological Knowledge as a 
Collaborative Concept: A Philosophical Study. Kyle Powys 
Whyte, University of Michigan.  October 2012.

Take only what you need: Indigenous lessons in 
sovereignty and sustainability. October 2021.

Indigenous Worldviews v. Western Worldviews. January 
2016.  From Indigenous CorporateTraining Accessed April 
2023

HERITAGE AND CULTURE

United Nations Declaration on the Rights of Indigenous 
Peoples.  United Nations Department of Economics and 
Social Affairs.  Accessed May 2023.

Onondaga Nation’s ‘Seven Buffalo Maple Syrup Co.’ taps 
into traditions.  Central Current News, Syracuse, New York. 
April 2023

Key Moments in Indigenous History  Historica Canada.  
Accessed Kay 2023

Indigenous Relations Timeline Infographic. From 
Indigenous Corporate Training  (Accessed May 2023)

RECONCILIATION

True Reconciliation: How to Be a Force for Change.  Judy 
Raybould Wilson.  Penguin Random House. 2022

What Are the Truth & Reconciliation Commission’s 94 Calls 
to Action & How Are We Working Toward Achieving Them 
Today?. Reconciliation Education.  First Nations University 
of Canada. Accessed May 2023

SUSTAINABILITY

From Mission Zero to Climate Take Back: How Interface is 
Transforming its Business to Have Zero Negative Impact.  
United Nations Climate Action (Accessed May 2023)

Why sustainability is crucial for corporate strategy. Talal 
Rafi  World Economic Forum (June 9, 2022)

Public Gardens Sustainability Index. American Public 
Gardens Association

PROJECT

RESOURCES
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http://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2021/04/PB_101.pdf
http://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2021/04/PB_101.pdf
https://fireadaptednetwork.org/traditional-ecological-knowledge-world-renewal-ceremonies-fire-adaptation/?gclid=Cj0KCQjwxveXBhDDARIsAI0Q0x3-cU9lUu6terVmODyvjFuZNDdUKPhknKlRukdIXq13CHgcwwVYQsgaAkOXEALw_wcB
https://fireadaptednetwork.org/traditional-ecological-knowledge-world-renewal-ceremonies-fire-adaptation/?gclid=Cj0KCQjwxveXBhDDARIsAI0Q0x3-cU9lUu6terVmODyvjFuZNDdUKPhknKlRukdIXq13CHgcwwVYQsgaAkOXEALw_wcB
https://www.researchgate.net/publication/256050727_On_the_Role_of_Traditional_Ecological_Knowledge_as_a_Collaborative_Concept_A_Philosophical_Study
https://www.researchgate.net/publication/256050727_On_the_Role_of_Traditional_Ecological_Knowledge_as_a_Collaborative_Concept_A_Philosophical_Study
https://www.researchgate.net/profile/Kyle-Whyte
https://www.researchgate.net/profile/Kyle-Whyte
https://www.researchgate.net/institution/University-of-Michigan
https://www.shareable.net/community-orchards-bear-more-than-fruit/
https://www.shareable.net/community-orchards-bear-more-than-fruit/
https://www.ictinc.ca/blog/indigenous-worldviews-vs-western-worldviews
https://social.desa.un.org/issues/indigenous-peoples/united-nations-declaration-on-the-rights-of-indigenous-peoples#:~:text=The%20United%20Nations%20Declaration%20on,%2C%20Bangladesh%2C%20Bhutan%2C%20Burundi%2C
https://social.desa.un.org/issues/indigenous-peoples/united-nations-declaration-on-the-rights-of-indigenous-peoples#:~:text=The%20United%20Nations%20Declaration%20on,%2C%20Bangladesh%2C%20Bhutan%2C%20Burundi%2C
https://centralcurrent.org/onondaga-nations-seven-buffalo-maple-syrup-co-taps-into-traditions/
https://centralcurrent.org/onondaga-nations-seven-buffalo-maple-syrup-co-taps-into-traditions/
http://education.historicacanada.ca/files/426/Key_Moments_in_Indigenous_History_Timeline.pdf
https://www.ictinc.ca/hubfs/Blog%20post%20pdfs/Indigenous%20Relations%20Timeline%20Infographic.pdf?hsCtaTracking=af1f3ab8-0e46-4505-aa35-d31ca46619d1%7C1b4d8276-0b75-4912-a242-4e379e10509e
https://www.reconciliationeducation.ca/what-are-truth-and-reconciliation-commission-94-calls-to-action#:~:text=Calls%20to%20Action.%E2%80%9D-,What%20Are%20the%2094%20Calls%20to%20Action%3F,happening%20again%20in%20the%20future.
https://www.reconciliationeducation.ca/what-are-truth-and-reconciliation-commission-94-calls-to-action#:~:text=Calls%20to%20Action.%E2%80%9D-,What%20Are%20the%2094%20Calls%20to%20Action%3F,happening%20again%20in%20the%20future.
https://www.reconciliationeducation.ca/what-are-truth-and-reconciliation-commission-94-calls-to-action#:~:text=Calls%20to%20Action.%E2%80%9D-,What%20Are%20the%2094%20Calls%20to%20Action%3F,happening%20again%20in%20the%20future.
https://unfccc.int/climate-action/momentum-for-change/climate-neutral-now/interface
https://unfccc.int/climate-action/momentum-for-change/climate-neutral-now/interface
https://www.weforum.org/agenda/2022/06/why-sustainability-is-crucial-for-corporate-strategy/
https://www.publicgardens.org/sustainability-index
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